



HCESPA, HIGHLANDS COUNTY EDUCATIONAL SUPPORT PROFESSIONALS ASSOCIATION

CONSTITUTION


ARTICLE I	NAME

The name of this association shall be the HCESPA, Highlands County Educational Support Professionals Association, hereinafter referred to as the Association.

ARTICLE II	PURPOSE

The purposes for this organization shall be to:

A. Enable members to speak with a common voice in matters pertaining to their interest and to represent their common interest before their employer and other authorities as provided by law.

B. Represent all members in matters related to wages, hours, fringe benefits, and other conditions of employment.	

C. Support and strengthen the local, state and national associations with which this Association is affiliated.

D. Promote cooperation with other groups having interest in public education.

E. Encourage members to exercise their rights, privileges, and responsibilities in the Association.

F. Encourage members to exercise through effective political involvement, their rights, privileges and responsibilities as citizens.

G. Improve educational opportunities for all children in public schools, advance and improve the status of public education and provide maximum opportunities for education support personnel.

ARTICLE III	AFFILIATION

The Association shall be affiliated with the Florida Education Association, and the American Federation of Teachers (AFT)/National Education Association (NEA) and the AFL/CIO.


ARTICLE IV	MEMBERSHIP

Section 1.

Membership in the Association shall be open to all non-certified, non-instructional educational support personnel employed by the Highlands County School Board, excluding supervisory or administrative personnel.

Section 2.

Membership in the Association shall be unified and consistent with membership requirement of FEA and AFT/NEA.

Section 3.

Education support personnel, upon payment of dues as prescribed in this constitution and the ByLaws, shall become members with full rights and privileges.

Section 4.

Membership in the Association shall be open to all those eligible without regard to race, creed, religion, age, sex, handicap, or national origin.

Section 5.

No member may be censored, suspended, or expelled without a due process hearing, including appropriate appellate procedure.  The Representative Council shall approve a policy and procedure for implementation of this provision.

ARTICLE V	OFFICERS

Section 1.	Executive Officers

The executive officers of the Association shall be a President, a Vice-President, a second Vice-President, a Secretary and a Treasurer.

Section 2.	Qualifications for Executive Officers

All candidates for executive office shall be dues paying members of the Association.

Section 3.	Powers and Duties

The power and duties of executive officers shall be as prescribed in the Bylaws.

Section 4.	Election and Term

A. Election of all Association officers shall be by open nominations and secret ballot.

B. If only one (1) person is nominated for a position shall not be on the ballot to be voted on.

C. Officers shall be elected for a term of two (2) years and may serve successive terms if elected.

D. All terms of office shall begin on July 1 following election and end on June 30.

Section 5.	Vacancies and Succession

	Vacancies occurring in executive officers shall be filled as prescribed:

A. In the event of a vacancy in the office of the presidency, the first vice-president shall be elevated to the presidency to complete the term.  The Executive Board shall elect a member to complete the term of the first Vice-President.

B. In the event of a vacancy in the office of a vice-president, secretary, or treasurer, the Executive Board shall elect a member to complete the term.

Section 6.	Recall

A. Executive officers may be removed from office, for just cause, by a recall election of the membership.  Such elections may be initiated by one of the following methods:

1. The Executive Board may request a recall election by a two-thirds vote of its members.

2. The membership may request a recall election by petition of forty (40%) percent of the membership.

ARTICLE VI	Executive Board

Section 1.	Composition

A. The Executive Board shall consist of the executive officers of the Association and a director or directors representing each job classification.  One director shall be elected for each 50 members in a job classification or major fraction thereof.

B. In the event the minority representation on the Executive Board does not equal the percentage of minority members in the Association, the Board shall elect additional at-large directors until such percentage is achieved.

Section 2.	Power and Duties

	The power and duties of the Executive Board shall be as prescribed in the Bylaws.

Section 3.	Meetings

The Executive Board shall meet once each month on a day and time established by the Board or other times called by the President or the majority of the Executive Board.
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Section 1.	Composition

The Representative Council shall consist of association representatives from each work location who are elected based on a ratio of one (1) representative for each twenty-five (25) members, or major fraction thereof.

Section 2.	Power and Duties

	The power and duties of the Representative Council shall be as prescribed in the Bylaws.
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The Representative Council shall meet once each month on a day and time established by the Council.  Or other times called by the President or the majority of the Executive Board.

ARTICLE VIII	MEMBERSHIP AND FISCAL YEAR

	The membership and fiscal year shall by September 1 through August 31.

ARTICLE IX	PARLIAMENTARY AUTHORITY	

Robert’s Rules of Order, latest edition, shall be the authority on all questions of procedure not specifically addressed in these Constitution and Bylaws.

ARTICLE X	AMENDMENTS

Section 1.	Amendments to this constitution may be proposed by:

A. A majority vote of the Executive Board or Representative Council; or

B. Petition of 25% members.

Section 2.	Amendments may be made in either of the following ways:

A. By a two-thirds vote of those present and voting at a general membership meeting of the Association; or

B. By a two-thirds vote of those voting in a printed balloting of the membership.

Section 3.	Proposed amendments shall be published and distributed to all members at least fifteen (15) days prior to the date of the vote.
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