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AGREEMENT  
BETWEEN 

THE SCHOOL BOARD 

OF HIGHLANDS COUNTY 

AND 

THE HIGHLANDS COUNTY 

EDUCATIONAL SUPPORT 

PROFESSIONALS 

ASSOCIATION 

2020-2023  2022-2025  

Extend the contract through 6/30/2023  
2025 

APPROVED SBHC 

February 9, 2021 

HCESPA RATIFIED 

February 16, 2021 



B  ARTICLE IV: GRIEVANCE PROCEDURES 

B. LEVELS OF THE GRIEVANCE PROCEDURE 

C. TIMELINES 

Timelines for all levels shall continue through the summer for days 
the district is open. Timelines shall not continue throuqh bn 
around holidays nor during spring break. 

Reletter remainder C-N TA 6/3/22 

C. D EXTENSIONS 

ARTICLE VI: WORKING CONDITIONS 

2. Probationary Period 

All full-time educational support employees will serve an initial probationary period 
of one year from date of hire. The employee will be evaluated two times during the 
probationary period. One additional probationary period of up to 1 year, in lieu of 
non-renewal, may be requested by an evaluator if the evaluation indicates the need 
or if a new evaluator has been assigned within the previous three months. The 
employee shall be informed that they may request a discussion with the HR Director 
and the Association President. Any emp .e- cur - tI c .csified - an AC2 will 
complete the sec9n. ye..rf probation th"nc 	rb. 	s ed e 	orn.n renewed 
TA 6/3/22 	1 	 A 	 4 	-' 

ADDITIONAL WORKING CONDITIONS FOR P RAPROF SIONALS, CtERKS 
AND SECRETARIES 

1. Paraprofessionals may be included in faculty/staff meetings. 

2. Employees will be compensated for required in-service activities that fall 
outside the regular workday.  If the in-service training is required, the  
employee shall be paid their normal hourly rate of pay. If the in-service 
training is optional and approved by administr.tor, the  -4  ployee shall  
be paid per the approved District Salary S 	le. 

TA 6/3/22 	 / 



ARTICLE XIII: INSURANCE 

D. 	INSURANCE COMMITTEE 
The purpose of the insurance committee shall be to review, approve and 
recommend to the School Board of Highlands County all benefits including, 
but not limited to changes and/or premium increases. 

Any committee approvals require 80% of the quorum t aproye  . j h  
issue goes to the bargaining table . 	 ft 

TA 6/3/22 	 L(1U7) 	,  I)   

ARTICLE XV: TERM OF AGREEMENT 

Any Memoranda of Understanding or Agreement, or waivers, or other changes which 
occur during the effective dates of this contract must be ratified by both the HCESPA 
Bargaining Unit and The Board. The above notwithstanding, MOU prepared only to 
interpret the meaning and/or intent of existing agreement language, or provisions may be 
executed by the Superintendent or designee and the Association president or designee. 
Upon ratification by both parties, this agreement shall be effective .. of July 1, I e 2022 
of the Agreement and shall continue in effectthro ., une .', 2' 	/  
TA 6/3/22 	/1 	PS1!,YiAi 	 I 	 A  



A. CLASSIFIED PERSONN,EL 
TA: 	vi 

ARiGAUN1Nf\ 

PAY 

GRADE 

ASSIGNMENT 

NUMBER OF 

MONTHS 
WORKED

A  

DUTY 

YS 

WORK 

DAY 

7 Custodian I 	12 216 26 Varies 

7 Athletic Fields ( mund 	Ke:: - 
P 2 56 

-- Varies 

7 Clerk I 101112 196/216/256 Varies 

7 Custodian 2 I Li 2 216/256 Varies 

7 
Health Worker with No Dee 

(School Based) 

1(1 185 
Varies 

7 Machine Operator I 2 256 Varies 

7 Migrant Recruiter 	ith No I)eree II 216 Varies 

7 MIS Computer lechnician 	ei ) 11,1 12 216256 Varies 

7 
Paraprofessional 	En hinccnie: 
Vv

. 
 tb No Degree or Pala-Pro With 

185 Varies 

7 Campus Gate Monitor 
1 0 185 

Varies 

8 Bus Attendant 10 185 Varies 

8 General Worker ( Food & N 	:;iion 10 185 Varies 

8 Clerk 2/11t)FA clerk 10/I 	1,12 1062 i 6256 Varies 

8 
Health Worker 	ft Dewe 

(School Based) 

1 o 185 
Varies 

8 Migrant Recruiter v ith Degree ii 216 Varies 

8 Paraprofessional - Enhanccme:a 
with Para-Pro Assessment 

10 I 8 Varies 



PAY 

GRADE 

ASSIGNMENT 

NUMBER OF 

MONTHS 
WORKED 

DUTY 

DAYS 

WORK 

DAY 

8 
Paraprofessional - Instructional Program 
w/Para- Pro Assessment 

10 185 Varies 

8 Receptionist 12 256 Varies 

8 Secretary 1 10/11/12 196/216/256 Varies 

9 Site Assistant (Food & Nutrition) 10 185 Varies 

9 
Athletic Fields Grounds Keeper 2 12 256 Varies 

9/10 Delivery Worker 12 256 Varies 

10 Inventory Control I (Transportation 
12 256 

Varies 

9 
Paraprofessional - Enhancement 
with Degree 

10 185 Varies 

9 
Paraprofessional - Instructional Program 
with Degree 

10 i Varies 

9 Secretary 2 11/12 216/256 Varies 

10 
Assistant Site Supervisor 

(Food & Nutrition) 
10 185 Varies 

10 Bookkeeper 3 (Elementary) 12 256 Varies 

10 Clerk 3 11/12 216/256 Varies 

10 Data Operator 3 (Elementary/Middle) 11/12 216/256 Varies 

10 
Secretary 3 11/12 256 Varies 

10 
Volunteer Program Facilitator (Academy 
at Youth Care Lane) 

10 196 Varies 

11 Bookkeeper 4 (Middle/High School 12 256 Varies 

11 Clerk  11/12 216/256 Varies 



PAY 

GRADE 

ASSIGNMENT 

NUMBER OF 

MONTHS 
WORKED 

DUTY 

DAYS 

WORK 

DAY 

1 Data Operator 4 (High School) H,1 2  216/256 Varies 

4+12 
Inventory Control 2 (Property 
Records/Warehouse) 

2 256 Varies 

44-12 Mechanic I 1 2 256 Varies 

I 
MIS Computer Technician 2 

(School) 
1112 216/256 Varies 

I 	I MIS Data Operations Technician I I 2 256 Varies 

1 Plant Operator I (Elementary/Middle) 12 256 Varies 

11 Secretary 4 II  / 1 2 216/256 Varies 

12 Resource Assistant I 0/I 	I 196/216 Varies 

12 Bus Operator 
10 185 

Varies 

12 Dispatcher 
10 185 

Varies 

12 Clerk  12 256 Varies 

4413 Mechanic 2 12 256 Varies 

13 MIS Computer Repair Technician 3 
2 256 

Varies 

13 
MIS Data Operations Technician 2 

12 256 Varies 

13 Plant Operator 2 (High School) 1 2 256 Varies 

4415 Mechanic 3 1 2 256 Varies 

14 
Print Shop Operations/Lead  VPK 

12 256 Varies 
Para 



PAY 

GRADE 

ASSIGNMENT 

NUMBER OF 

MONTHS 
WORKED 

DUTY 

DAYS 

WORK 

DAY 

4416 Mechanic 4 1 256 Varies 

1 516  MIS Computer Repair Technician 5 1 256 Varies 

1- 
MIS Data Operations Technician 3 12 256 Varies 

4-417 Mechanic 5 I 256 Varies 

'A 

HCESPA/SBHC MOU 2019-2move into CBA and remove as MOU 

TA 6/3/22 



PAY 

GRADE 

ASSIGNMENT 

NUMBER OF 

MONTHS 
WORKED 

DUTY 

DAYS 

WORK 

DAY 

4416 Mechanic 4 12 256 Varies 

-1416 MIS Computer Repair Technician 5 12 256 Varies 

15 
MIS Data Operations Technician 3 12 256 Varies 

4-617 Mechanic 5 12 256 Varies 

I,\ 

HCESPA/SBHC MOU 2019-2move into C 

TA 6/3/22 	  



Nothing in place currently 

TA 	lfimicc~~Ilt~  

 

delete this MOU 

 

   

   

Roll into contract see new language above 

Former School Board of Highlands County non-instructional employees who are 
re-employed after a break in service.as  a non-instructional employee will be 
placed at the salary level at which they left or up to level 5 based on verified 
outside job experience, whichever is higher. This MOU shalt expire on June 30, 
2021 or when collective bargaining for 2021-2022 finishes and a new contract is 
rat,5*iec,by both p ies whichever occurs first. 

Andrew Lethbridge 	 Mark Davis 
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Remove TA 
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( ()\ II)1L I(K II \\ I MF%1() Of UNDERSTANDING 
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\larkDaep, 	 Date 

President, HCESPA 
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MOU between the School Board of Highlands County and the HCESPA 
Whereas:rewrite as contract language, done/remove 
TA 	  
When an employee is hired, their salary is divided into 24 paychecks. When a contracted 
noninstructional 10 month employee is hired in March or later, because of the way salaries are 
divided up, their paycheck ends up being minimal and in some cases the employee may end up 
paying out of pocket if they elect family health coverage. 
Be it therefore understood: 
The parties enter this Memorandum of Understanding in order to support non-instructional 10 
month employees financially, the following changes are being made to the hiring process: 
Effective May 1, 2022: 
• Any non-instructional 10 month employee hired March 1st or later, will be hired as parttime 
hourly. 
• The employee will become contracted at the start of the following school year. 
• As a part-time hourly employee, the employee will still be fully benefited with the 
exception of sick leave accrual. 
• The employee will begin accruing sick leave as soon as they become contracted 
• The employee will receive credit for previous experience in their part-time hourly 
position the same as they would if contracted 
• These individuals will have the option to apply for summer school positions 
• These employees will be paid on a supplemental form 
• The probationary period would begin the date of hire as a part-time hourly employee 
• These employees will still be evaluated using the non-instructional evaluation instrument 
To Wit: 
For the remainder of the 2021-2022 school year, any non-instructional 10 month employee hired 
after May lst will be hired as a part-time hourly employee and will become contracted at the start 
of the 2022-2023 school year. 



a.  Any non-instructional 10-month employee hired March 1st or later, will be hired as 
parttime hourly. 

2 

ISSUE: OLD MOU 
Rationale: Make contract language 

C 	HOURLY WAGE SCHEDULE 

2. CREDIT FOR EXPERIENCE new 

Credit for verified experience shall be granted in keeping with School Board policy existing 
at the time of ratification of this Agreement. This includes verified comparable experience. 

Former School Board of Highlands County non-instructional employees who are re-
employed after a break in service as a non-instructional employee shall be placed  
at the salary level at which they left or shall be granted up to level five (5) based on  
verified outside job experience whichever is hi • h 

DT PAYROLL DATES 

2. CHECKS: Effective April 1, 2017 new 

The employee will become contracted at the start of the following school year.  

ii. As a part-time hourly employee, the employee will still be fully benefited with the  

exception of sick leave accrual. 
	

Ply 

iii. The employee will begin accruing sick leave as soon as they become contracted 

iv. 	The employee will receive credit for previous experience in their part-time hourly 

position the same as they would if contracted  

V. 	These individuals will have the option to apply for summer school positions 

Vi. 	These employees will be paid on a supplemental form 

vii. The probationary period would begin the date of hire as a part-time hourly  

employee 

viii. These employees will still be evaluated using the non-instructional evaluation 

instrument 

HCESPA lst counter proposal 6/28/2022 



ARTICLE XIII: INSURANCE 

A. MEDICAL INSURANCE 

The Board will provide a (health)insurance policy for bargaining unit members: In  
accordance with the Plan recommended by the Insurance Committee and approved by the 
Board, including hospitalization, employee health center, and surgical care.  

The unit member may include dependents for the same hospitalization and surqical  
coverage at his own expense. If both husband and wife are eligible employees, individual 
premiums may be jointly applied toward a family premium.  

The Employee shall have the opportunity to continue all insurance for additional years at 
the Employee's expense subject to Federal and State laws and district policy.  

B. TERM LIFE  
Upon formal application within thirty (30) days of employment, the Board will provide a term 
life insurance policy in the amount of twenty thousand dollars ($20,000)  for each unit 
member.  

Provision shall be made for Employees to purchase additional life insurance at their own  
expense so long as additional life insurance has no impact on the Board's premium. The 
additional purchases must be in $25,000 increments, up to an additional $125,000. This  
additional life insurance will be subject to the rules and regulations of the life insurance  
company. Spouse can be 50% of employee up to $25,000 10% for dependents.  

The maximum annual premium cost for which the Board shall be responsible under this 
section shall be amount specified on salary schedule.  

C. DENTAL  
The Board will provide a preventive dental insurance policy for unit members. The unit 
member may include dependents for the dental coveraqe at his/her own expense. In the  
event that both husband and wife are eligible Employees, their individual premiums may be  
jointly applied toward a family premium. The additional coverage will also be subject to the 
restriction that it shall have no impact on the Board's basic premium.  

The maximum annual premium costs for which the Board shall be responsible under this 
section shall be amount specified on salary schedule.  

HCESPA 1 counter proposal 6/28/2022 



5 

New employees shall not be awarded more than (5) years of outside experience on the Salary Schedule except as 
stated below: The Superintendent may declare a critical shortage in a job classification. In order to attract 
applicants for such classification, the Superintendent may authorize that the new employee hired be allowed to 
bring in up to ten (10) years of relevant/comparable experience credit. For such employees only, verified 
relevant/comparable experience shall be considered. 

Brand new 

ISSUE: Current Practice 

RATIONALE: Mandatory subject of bargaining, put into CBA 

Credit for outside experience in related field shall he 1:1. Unrelated field shall be 1:2 

HCESPA 1 counter proposal 6/28/2022 



MOU between the School Board of Highlands County and the HCESPA. 

Whereas: General working conditions are spelled out in the collective bargaining agreement; 

ARTICLE VI: WORKING CONDITIONS 

E. (11) When it is determined by the designated supervisor and approved by the 

Superintendent that a qualified Employee be temporarily assigned to act in a higher 

paid position, compensation will be at step zero of the higher pay grade or at least 50 

cents an hour over the current rate of pay. This new pay shall begin on the first work 

day of the assignment 

The intent of this language is not to be used to cover vacation time or sick/personal 

leave for ten (10) days or less. When such assignment reaches (11) days the Employee 

shall be paid retroactive to the first day of assignment until return to regular duty. In 

such cases, such Employees shall not evaluate or discipline any other bargaining unit 

member. 

Whereas: 
Some non-instructional employees are being pulled regularly to cover classrooms due to the 

substitute shortage; 

Be it therefore understood: 

The parties enter this Memorandum of Understanding to add three dollars ($3.00)  an hour over 

the current rate of pay for any non-instructional employee whose assignment reaches five (5) 

consecutive days or who is pulled ten (10) days or more collectively to cover a classroom during 

the 2022-2023 school year; 

To Wit: 

Any non-instructional employee pulled to cover a classroom five (5) consecutive days or more, 

or ten (10) days or more collectively will be compensated three dollars ($3.00) an hour over 

the current rate of par time spent in the assignments during the 2022-2023 school year. 

vi 

Andrew Leth.'idge 	Date 

Deputy Supt., SBHC 

- - 	 Date 

'resident, HCESPA 	O - -'1 -&' 

V, 



~~ I uct-v  
CESPA 	 Date 

Memorandum of Understanding 

All Non-Instructional Personnel 

June 28, 2022 

The School Board of Highlands County and the Highlands County Educational Support 
Professionals Association recognize non-instructional contracted employees have an 
important role in continuing to assist students who were impacted by the worldwide 
pandemic. All non-instructional contracted employees in a variety of capacities are needed 
to assist in closing the COVID learning gaps. 

Wherefore: 

The School Board of Highlands County will pay ESSER 3 Retain and Recruitment 
Incentive of $1,500 payable 8/15/2022 to all employees employed as of 8/2/2022. In 
addition, all other new employees contracted between 8/3/2022 and 11/30/2022 will be 
eligible for the $1,500. This incentive is subject to normal taxes. 

Andrew G. Lethbridge, Deputy Supt. SBHC 	 Date 

tIV\0r4ii 	\I Q Prec,&.6,4 	ETS271- 
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