December, 2007


HENDRY COUNTY EDUCATION ASSOCIATION
CONSTITUTION

ARTICLE I – NAME

The name of this organization is the Hendry County Education Association (HCEA), a non-profit, unincorporated organization of the teaching profession in Hendry County of the State of Florida.

ARTICLE II—OBJECTIVES

Section 1.
The HCEA is a county organization of the teaching profession in the state of Florida established to achieve, through the collective bargaining process, petition, legislation and education, the following objectives:

a. To work for the continuous improvement of the teaching and learning conditions in Hendry County toward the end that every child may obtain the best possible education which can be offered by this community and its citizens.

b. To achieve improvement of the wages, hours and working conditions for teachers through the legislative and collective bargaining process.

c. To insure maximum economic and professional services for all members.

d. To work to eliminate all forms of bias in society due to race, creed, sex, social, political or economic status or national origin.

e. To work to obtain for teachers the rights of professionals in the areas of self-governance in training, certification, curriculum, evaluation and dismissal.

f. To encourage teachers to register and vote to exercise their full rights and responsibilities of citizenship by performing their rightful part in the political process and life of local, state and national communities while preserving the independence of the teacher and the teaching profession from political control.

g. To work to obtain and protect for all teachers the civil and human rights to which they are entitled in a free society.

h. To develop in the profession and with the public a better understanding of the issues and objectives in the area of teacher’s rights.

i. To encourage and promote teacher involvement in community affairs.

j. To enable members to speak with a common voice on matters pertaining to the teaching profession and to present their individual and common interests before the District School Board and the community.

k. To ally with other organized teacher groups in the pursuit if common goals and objectives.

l. To promote mutual assistance and cooperation among all teacher organizations and public employee organizations in Florida.

m. To hold property and funds, as a single organization or in concert with similar organizations, in order to employ a staff for the attainment of these objectives.

ARTICLE III—MEMBERSHIP

Section 1.
Active Members

a.
Any certificated employee of the District School System of Hendry County who is a member of the instructional bargaining unit, primarily engaged in classroom teaching or allied work and not primarily engaged in administrative and/or supervisory duties, who subscribes to the objectives of the organization and who makes the appropriate payment of dues shall be an active member of the Hendry County Education Association.

b.
Active membership shall be continuous until the member leaves the school system, submits a written resignation, fails to pay membership dues, or has his membership revoked.  A member in good standing shall have all dues paid up to date and shall owe no dues in arrears.
c.
Active members of the Hendry County Education Association shall also be members of the Florida Education Association, the National Education Association, and the American Federation of Teachers, AFL-CIO. 

Section 2.
Membership and all rights and privileges in the Hendry County Education Association shall not be denied because of race, national origin, sex, religious faith, political activities or beliefs.

Section 3.
Interpretation of Article III shall be the responsibility of the Executive Council. 

Section 4.
The membership year shall be from September 1 through August 31.
ARTICLE IV—EXECUTIVE OFFICERS AND THE EXECUTIVE COUNCIL
Section 1.
a.
The following Executive Officers and members of the Executive Council shall be elected for a term of two (2) years and shall constitute the Executive Council of the Hendry County Education Association:
1. President

2. 1st Vice President

3. Secretary

4. Treasurer

5.
One area Coordinator representing Elementary School level, one representing Middle School level, and one representing High School level teachers. 
b. The members of the Executive Council shall be elected in accordance with article VII of the Bylaws.
c.
Local members who hold elected positions on a state or national level and who are not also elected members of the HCEA Executive Council shall serve as ex-officio members of the Executive Council.
Section 2.
Candidates running for an Executive Officer position i.e. President, 1st Vice President, Secretary, and Treasurer must have been active members in good standing for at least two (2) continuous years in order to eligible to have his or her name placed on the ballot or to otherwise be eligible to hold office.
ARTICLE V—GOVERNANCE STRUCTURE

Section 1.
The Executive Council:
a.
The Executive Council shall execute the policies and conduct the business of the organization.
b.
Actions of the Executive Council shall be binding as the actions of the organization unless amended or rescinded by the Representative Assembly.
Section 2.
The Representative Assembly
The Representative Assembly shall consist of the Executive Council and Association
 Representatives elected from each school as prescribed in the Bylaws.


The organization shall be governed by elected officers and the Association Representatives of the membership known as the, Representative Assembly subject to the provisions of this Constitution and its Bylaws. The Representative Assembly shall:

a. Formulate the policies of the organization. It shall be the sole judge if the qualifications of its members, including the power to remove same from office for neglect of duties and be the final arbitrator in all disputed elections and interpretations of this Constitution and its Bylaws.

b.
Approve the annual goals and budget of the Hendry County Education Association.

b. Set annual dues. 

c. Approve resolutions and other policy statements.

d. Consider matters of concern to the organization.

e. Determine the time and place of its meetings.

Section 3.
Recall shall be in accordance with Article VIII of the Bylaws. 
ARTICLE VI—VACANCIES

Section 1.
The Executive Council shall determine when a vacancy exists in an elective or appointive position.  The President shall notify the Representative Assembly in writing, as soon as possible, of any vacancy on the Executive Council.
Section 2.
Vacancies on the Executive Council (except for the position of President which shall be filled by the 1st Vice President) shall be filled in a manner determined by the Representative Assembly.

Section 3.
Should a vacancy develop in the position of Association Representative the members from the school or center concerned shall fill the vacancy or  the President may appoint a replacement approved by the Executive Council.

 ARTICLE VII—QUORUM

Section 1.
Executive Council:  A quorum of the Executive Council shall consist of a majority of its members.

Section 2.
Representative Assembly:  A quorum of the Representative Assembly shall consist of those present. 
ARTICLE VIII —AMMENDMENTS
Section 1.
Amendments may be proposed by twenty-five percent (25%) of the active members or a majority of the Executive Council.

Section 2.
This Constitution may be amended by two-thirds (2/3) vote of the active members voting by secret ballot.  Proposed amendments shall have been filed with the President and the Executive Council for analysis at least thirty (30) days prior to being forwarded to the Representative Assembly.  The general membership shall be provided written copies of all proposed amendments at least fifteen (15) calendar days before being acted upon in accordance with provisions of this Section.  
Section 3.
Any adopted amendment(s) shall become effective immediately upon ratification unless otherwise specified in the amendment.

ARTICLE IX - UNIFICATION AND AFFILIATION

The Association shall be unified under the rules of the National Education Association and the Florida Education Association.  The Association shall be affiliated with the Florida Education Association, the National Education Association, the American Federation of Teachers, and the AFL-CIO.
ARTICLE X —ELECTION

Section 1.
An Election Committee shall be established by the President and approved by the Executive Council for the purpose of executing all nomination and election procedures as set forth in the Bylaws.

Section 2.
Election of officers shall be by secret ballot with the provision for a write in candidate.
HENDRY COUNTY EDUCATION ASSOCIATION
BYLAWS

ARTICLE I—PARLIAMENT AUTHORITY

Robert’s Rules of Order, newly revised, shall be the authority on all questions or procedures not specifically stated in this Constitution and its Bylaws.

ARTICLE II—OFFICERS

Section 1.
The officers shall assume their duties July 1.

Section 2.
President:


As the chief policy officer of the organization, the President shall:

a. Represent the organization as the official spokesman of the Association and actively engage in, monitor, and annually assess the Association’s external public relations including the media, the press, and the Internet.  The President may assign this responsibility to another qualified leader. 
b. Preside over all meetings of the governing bodies of the organization and shall be responsible for preparing the agenda for these meetings.

c. Make reports to the Executive Council, and Representative Assembly.

d. Appoint chairpersons and all members of Association committees with the approval of the Executive Council and may serve as a member of all such committees.

e. Appoint a Collective Bargaining Team with the approval of the Executive Council.

f. Charge all appointed bodies with their duties and responsibilities.

g. Prepare, with the assistance of the 1st Vice President and the Treasurer, a goal-oriented budget and thereafter submit the budget to the Executive Council for review.  The President will ensure that the budget is thereafter presented to the Representative Assembly for approval.

h. Perform duties assigned by this Constitution and Bylaws and those duties customarily assumed by the chief officer of an organization.

i. Be one of the authorized signatories for checks and savings account withdrawals of the organization along with the Treasurer and/or 1st Vice President.

j. Authorize expenditure of budgetary funds upon conferring with the appropriate committee chairs and/or Executive Council.

k. Assume an advocacy role on behalf of the interest of the Association and its members at all levels of the education family and the community.

l. Enforce observance of the Constitution and Bylaws and all Association policy and guidelines by reporting violations to the Executive Council.

m. Represent the Association and its members at meetings, workshops, training sessions, and conventions, within the scope of budget funding, both within the organization and in connection with all aspects of the School Community and the Teaching Profession.
n. Consult regularly with Association staff to ensure the efficient implementation of Association program, and policies. 
Section 3.
1st Vice President:   The 1st Vice President shall assume the responsibilities of the office of President during the President’s absence or inability to serve or upon vacation of said office shall serve as President of this Association for the remainder of the unexpired term. The 1st Vice President shall assist the President in carrying out his/her duties and functions as prescribed in checks and savings account withdrawals of the organization. The 1st Vice President shall serve as the Legislative Committee Chairperson and as the Chairperson of the Membership Committee. 
Section 4.
Secretary:   Shall keep accurate minutes of all meetings of the Executive Council and shall assist the President with correspondence of the organization.  The Secretary shall serve as the Association Archivist and shall annually submit the Associations records to the Executive Council to be placed in storage.
Section 5.
Treasurer:    Shall have funds deposited in the organization’s account at the bank designated by the Executive Council and shall disburse funds as directed by the President with oversight by the Executive Council. He/she shall be responsible for monitoring the collection of the organization’s dues and assessments. He/she shall keep accurate records of amounts of all receipts and disbursements and provide no less than quarterly written financial statements and annual budget reports for distribution to each member of the Executive Council and the Representative Assembly.  The Treasurer shall be one of the authorized signatories for checks and savings account withdrawals of the organization.

ARTICLE III—ASSOCIATION REPRESENTATIVES/REPRESENTATIVE ASSEMBLY:
Section 1.
a.
The Association Representatives shall advise and assist the President and the Executive Council; by promoting membership in the Hendry County Education Association; by serving as chairpersons or consultants to committees upon assignment of the President with the approval of the Executive Council; and by performing such other duties as they may be assigned.

b.
The Representative Assembly shall be the governing body of the Association. 
c.
Association Representatives shall attend HCEA Representative Assembly meetings and shall serve as a conduit of information to and from the Association.  
d.
Association Representatives may serve as member representatives in low level grievances and disciplinary meetings with prior consultation with the President or Service Unit Director when necessary.
e.
Association Representatives may call Association member meetings at the school to discuss Association business, and may organize and oversee all elections or ratifications at the worksite.

f.
At schools where there is more than one Association Representative the most experienced shall serve as the Association Representative Team Leader.  The Team Leader shall serve as the designated Representative who channels all Association related interaction with the School Administrator (except when representing members in disciplinary and low level grievance meetings.  In such case the member may select the representative they prefer). 
Section 2.
The legislative and policy-forming body of the organization shall be the Representative Assembly. 
Section 3.
The Representative Assembly acts in a quasi-judicial manner on behalf of the organization in all matters pertaining to elections, interpretations of the Constitution and Bylaws, qualifications and tenure of its members and that of the organization, and in such other matters as are delegated to it by the Constitution or the Bylaws or by the membership or inherent in its powers as a governing body of the organization. The executive Council may promulgate rules at any time setting forth its procedures in such instances.

Section 4.
Notice of meetings of the Representative Assembly must be provided not less than three (3) days in advance, in the manner set forth for its notice of meetings of the membership.

Section 5.
The President shall be responsible for preparing and distributing the agenda to all Representative Assembly members at least three (3) school days prior to the next Representative Assembly meeting.

Section 6.
Emergency Representative Assembly meetings may be called at the discretion of the President or Executive Council.

Section 7.
All actions taken by the Representative Assembly shall be binding until repealed.

Section 8.
Any member may appeal an Executive Council decision to the Representative Assembly.  However, the member must notify the President at least 4 school days in advance of the meeting for placement on the agenda.
ARTICLE IV —EXECUTIVE COUNCIL

Section 1.
The Executive Council shall manage and expedite in every way possible the legislative and executive business of the Association as set forth by the Representative Assembly.  All actions taken by the Executive Council shall be binding unless formally voided by the Representative Assembly.
Section 2.
Emergency meetings of the Executive Council may be called at the discretion of the President or a majority of the members of the Executive Council.

Section 3.
The Executive Council, upon recommendation of the President, may require a member to resign as a chairperson of any committee.
ARTICLE V —MEETINGS OF THE ORGANIZATION

Section 1.
The time and place for the meetings of the Association shall be designated by, and at the call of, the President and/or Executive Council.

Section 2.
Representative Assembly and Executive Council Meetings shall be the business meetings of the Association and held on a regular basis.  General Membership and Association meetings with invitation to non-members shall be called as necessary with reasonable notice and shall be for informational purposes only.
Section 3.
All Local Association meetings (except when Executive Session is convened) shall be open to the members  Any member of the Association who is not a member of the Executive Council or the Representative Assembly may attend meetings and may receive permission to speak, but shall not be eligible to vote.

Section 4.
The President and/or Executive Council, in establishing a time and place of Association meetings shall give not less than five (5) work days notice thereof unless in the case of an emergency.  Such notice for all meetings shall be deemed sufficient upon mailing to the membership information pertaining thereto at either their homes or their school addresses or by posting same upon the school bulletin board or by publishing same in the organization’s newspaper, provided that the same is mailed or delivered within the time limits herein specified.

ARTICLE VI —COMMITTEES/TEAMS
Section 1.
Committees/teams may be appointed by the President. Such appointments shall be subject to Executive Council approval. Committees/teams may be appointed to work in the areas of: legislation/political action, teacher rights, economic services, elections, collective bargaining, and such other areas of concern deemed appropriate to the goals and objectives of the organization.  Committee/team appointments must be renewed annually.
Section 2.
Each committee/team shall meet at the call of the chairperson, the President, or the Executive Council.  Each committee/team shall establish a schedule of meetings to be submitted to the President.  Committee/team members shall receive at least twenty-four hours notice of meetings.
Section 3.
The committees shall advise the Executive Council upon matters within their respective activities.

Section 4.
Chairpersons of committees shall be ex officio members of the Executive Council and/or the Representative Assembly without voting privileges, unless they have been elected as an Executive Council and/or the Representative Assembly member.

Section 5.
The actions of any committee shall be subject to review by the Executive Council and/or the Representative Assembly.
Section 6.
Members of the organization in good standing shall be eligible to serve on a committee, or to act as a chairperson of any committee, upon nomination of the President and approval of the Executive Council.
ARTICLE VII —NOMINATIONS AND ELECTIONS

Section 1.
The Elections Committee shall be responsible for conducting nominations and elections for all offices in the organization, subject to the approval of the Executive Council.

Section 2.
Election procedures shall be established not less than thirty (30) calendar days prior to elections; failure in the regard, however, shall not be deemed to invalidate any election, provided only that the procedures established and adopted are fair and impartial to all candidates and validity protects the interests of the members.

Section 3.
Nominations shall be writing, and shall be delivered or postmarked at least fifteen (15) calendar days prior to the election to the Elections Committee or its designated agent. Notice of these nominations shall be made at least ten (10) calendar days prior to the election.  All Ballots including those for Executive Council members and Association Representatives (except in the case of a run-off election) shall include the opportunity to write in a candidate’s name.
Section 4.
The President shall certify the results of all elections at the Executive Council and Representative Assembly meetings following the election.

Section 5.
Elections of Association Representatives shall be conducted by the active membership in each school, provided that the procedures adopted guarantee the full exercise of the franchise to all members. The Elections Committee may at any time promulgate rules and regulations governing elections for Association Representatives. Disputes in such elections shall be referred to the Executive Council for final determination.

Section 6.
All members of the Executive Council and the Representative Assembly shall be elected by a majority of votes cast, if candidates do not receive a majority, a run-off shall be held.

ARTICLE VIII —RECALL

Section 1.
A petition signed by twenty-five percent (25%) of the active members of the organization shall bring recall action to the vote of the membership.

Section 2.
Any elected officer of the Executive Council may be recalled by a majority vote of the membership.

ARTICLE IX —AMENDMENTS

Section 1.
Amendments may be proposed by twenty-five percent (25%) of the active members or a majority of the Executive Council.

Section 2.
These Bylaws may be amended by two-thirds (2/3) vote of the active members voting by secret ballot.  Proposed amendments shall have been filed with the President and the Executive Council for analysis at least thirty (30) days prior to being forwarded to the Representative Assembly.  The Representative Assembly must approve all proposed amendments prior to them being presented to the general membership for ratification.  The general membership shall be provided written copies of all proposed amendments at least seven (7) calendar days before being acted upon in accordance with provisions of this Article.  

Section 3.
Any adopted amendment(s) shall become effective immediately upon ratification unless otherwise specified in the amendment.
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